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The Construction Work Plan is an administrative guide for assisting District Construction 
Engineers in determining resource needs, such as personnel, for managing the District’s 
construction program.  The Construction Work Plan is intended to supplement the District’s 
project management strategy, provide a standardized framework for evaluating the resources 
necessary to administer the Construction Program, and consider the cost, scope, and budget of 
the ‘major’ projects. 
 
Under this planning process, Districts must consider personnel requirements, document 
management, facilities and equipment planning, crisis management and communication with the 
public.  The planning period for this Annual Construction Work Plan is April 1, 2010 - March 
31, 2011.  Additional external personnel requirements are identified below and will be acquired 
through the Consultant Programmatic Selection Process. 
 
Statewide, there will be 855 projects under construction with an estimated value of payments to 
be made during this planning period of $1,950,919,331.  Of these projects, there will be 21 major 
projects with an estimated value of payments to be made of $525,043,444.   
 

 
This information is inclusive of projects known at the time of the Annual Program Lockdown 
(March 2010) and includes all projects including those specifically developed for the 2009 and 
2010 ARRA program.   
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The 2009-2010 Construction Work Plan was the third to be distributed that included estimated 
personnel requirements associated with functional classifications and project size.  The following 
is a summary of the 2009-2010 Construction Work Plan compared to the actual performance as 
gathered from CMS and TMS records for the same time period. 
 
Note that the Jobs and Progress column has been replaced with the ‘Major Projects Over $30M’ 
column.    The Districts were instructed to only include projects in the work plan that were going 
to be actively administered during the planning period. 

 

 
 
In the lower part of the table, the number of hours estimated was above the actual number of 
hours reported, especially in the Project Management category.  This can be attributed to PGAC 
coding variances. A detailed summary of the Districts planned and actual hours is shown on the 
next page. 
 
The Division of Construction Business Rules define the Functional Classifications as follows: 

 
Business Rules for Construction Program Activities:

    Project Management should include all PGAC 5190, 5194 direct bill activities. 

    Project Support Team should include all PGAC 5161, 5162 , 5197 direct bill activities. 

    Material Management Team all PGAC 5471 through 5479 direct bill Activities.

    Field Inspection Team all PGAC 5191, 5192 direct bill Activities.  
 

The OPI’s are calculated using only the Field Inspection Team PGAC’s.   
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The following six tables present the 2007-2008 plan, the 2007-2008 actual hours reported, the 
2008-2009 plan, the 2008-2009 actual hours reported and the 2009-2010 plan with the 2009-
2010 actual hours reported.  This summary portrays the previous and current plans and provides 
an opportunity to review the implementation of the Business Plan PGAC rules.  The Division of 
Construction Management will work with Districts to provide more accurate plans in the future.  
This will include a discussion of the PGAC coding, hour estimating and program determination 
processes in order to efficiently manage the construction inspection and engineering program. 
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The following tables presents the summary of the 2010-2011 plan hours for each District divided 
into the functional classes of workers. 
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The Organizational Performance Index for the past construction season indicate most of the 
ratings were above the goal.  The OPI Ratings listed are an indicator of the Districts management 
of personnel assigned to construction projects.  The Rating is calculated from a weighted 
analysis of the project Engineering and Inspection (Field Inspection functional class) costs 
divided into the project estimates paid for each month for each of the four project funding 
groups.   

 
 

 
 

The Districts will continue to be monitored for Construction Engineering and Inspection 
performance as implemented by the Business Plan. The quarterly OPI exception reports and 
action plans will continue to be reviewed by the Division of Construction and action taken as 
necessary to ensure the Districts are efficiently managing the construction program.  
 
The following pages outline each District’s 2010-2011 Construction Work Plan.  Detailed 
information that describes the staffing of major projects in accordance with the Business Rules is 
maintained in the Division of Construction. 
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The District has 29 projects under construction with an estimated value of work to be 
performed during this planning period of $39,000,000.  Of these projects, District 1 has two (2) 
major projects with an estimated value of work to be performed of $7,000,000. 
 
District 1 has estimated that 44,200 total personnel hours are required to administer the entire 
district program as follows: 
 

• Project Management:  14,400 Hours 
• Project Support:    5,000 Hours 
• Materials Management:   5,400 Hours 
• Field Staff:   19,400 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan Document management on the major-new projects 

is handled in accordance with ODOT policies.  No 
electronic management system is being utilized. 

Facilities and Equipment Plan District 1 has taken steps prior to the start of the  
major-new projects to assure that we have 
adequate equipment and facilities. 

Crisis Management Plan Crisis management on the 4 J&P projects can be 
handled through the District’s normal procedures. 

Public Information Plan We will utilize the District’s normal practices 
Public Outreach Plan We will continue to follow our normal outreach 

procedures. 
Table of Organization N/A 

 
 

District 1 Project Staffing and Management Strategy 
 

The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office provide Project Management with personnel currently 
available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department.  

• The District will re-assign HT-2’s and 3’s from the various county maintenance garages 
to make up for the lack of existing hours required to staff the proposed projects.  

  



Annual Construction Work Plan 
Planning Period April 1, 2010 – March 31, 2011 

 9 

 
 
District 1 Summary 
 
In conclusion, it appears the District will require no help from private firm. D-1 will seek aid, if 
needed, from adjacent districts.  At this time with our reduced work load we do not anticipate 
requiring any outside help.  We will rely on the HT workforce in the counties for additional 
inspection help. 
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The District will have 48 projects under construction during this planning period with an 
estimated value of work to be performed of $169,928,583.  This is anticipated to be the largest 
construction season in District Two’s history.    Of the 48 projects, District 2 has three (3) major 
projects on US 24 that carried over from 2009 which were awarded for over $40 million dollars 
each.  In addition, the upcoming I-475 project is expected to be let in May for an estimated 
$90,000,000.  The approximate amount to be paid this construction season for those four projects 
alone will be $93,000,000. 
 
District 2 has estimated that up to 169,438 total personnel hours will be required to administer 
the entire district program.  The hours are divided as follows: 
 

• Project Management:      5,083  Hours 
• Project Support:    11,861  Hours 
• Materials Management:   16,944  Hours 
• Field Staff:   135,550  Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan US24/ I-475/others: NA 
Facilities and Equipment Plan US24/ I-475/others: NA 
Crisis Management Plan Current District Procedures 

Public Information Plan Current District Procedures 
Public Outreach Plan US24/ I-475/others: Current District Procedures  
Table of Organization US24/ I-475/others: Current District Procedures 

 
 

District 2 Project Staffing and Management Strategy 
 

The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office will provide Project Management with personnel 
currently available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department.  We estimate a total estimate of 200 hours of 
engineering support from Mannik and Smith for the US24 Fort to Port projects and 200 
hours of engineering support from HNTB for the I-475 interchange project.   

• The necessary Materials Management hours will be performed by the District personnel 
currently available.  
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• Highway Management will provide assistance to the Construction PI’s and HT4 
inspection staff through the use of approximately 100,000 hours of HT2 and HT3 
support.  Construction will request a combination of eight HT-4’s and TWA’s from 
qualified HT-3’s to HT-4 positions.  In addition, numerous HT-2’s will need to obtain 
TWA’s to PI-1 positions.   

 
The District will execute the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

 
• Document Management Plan:  The US24 and I-475 teams will be using SiteManager 

software to assist with the project document management.  The remaining projects 
will be integrated into the daily business processes. 

• Facilities and Equipment Plan: The US24 and I-475 teams have provided a plan.  The 
remaining projects will be integrated into the daily business processes. 

• Crisis Management Plan:  All projects will be integrated into the daily business 
processes. 

• Public Information Plan:  All projects will be integrated into the daily business 
processes. 
 

District 2 Summary 
 

In conclusion, although the Construction program in 2010 will likely be the largest in District 2’s 
history, we will be able to manage the 2010 construction program with ODOT personnel.  The 
exception is for a minimal amount of consultant construction support that will be required for the 
US24 Fort to Port and I-475 interchange projects.      
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In 2010, District 3 will have 73 ODOT let projects under construction with an estimated value of 
$91,653,331 of work to be performed. One of these projects is a Jobs & Progress project with an 
estimated value of work to be performed of $4,596,444. Six of the projects are stimulus projects 
with a value of $10,306,828. Additionally District 3 will also have 22 LPA let projects to 
monitor.    
 
District 3 has estimated that 137,700 total personnel hours are required to administer the 
District’s program as follows: 
 
 
District 3 Construction Program 
District 3 will staff 72 construction projects with a value of $91,653,331.  

• Project Management  31,824 
• Project Support  15,912 
• Materials Management 15,912 
• Field Inspection  74,052 

Total: 137,700 
            

The District has determined that no project-specific plans are needed at this time for document 
management, facilities and equipment, crisis management, public information, public outreach, or 
the table of organization.   
 

 
District 3 Project Staffing and Management Strategy 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• Assign 15 Transportation Engineers and 2 Transportation Managers in Construction to 
administer construction projects. 

• Assign Highway Technicians and Project Inspectors to construction projects: 
o 5 HT-4s and 3 PI-2s will be assigned to active construction projects with work types 

that are identified within their PD’s and do not require a TWA upgrade. 
o 5 employees will be temporarily upgraded to a HT-4 for the operational needs of 

nuclear testing and bridge painting inspection. 
o 21 HT-3s will be assigned to active construction projects with work types that are 

identified within their PD’s and do not require a TWA upgrade. 
o 21 HT-2s will be working in construction with work types that are identified within 

their PD’s and do not require a TWA upgrade. 
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District 3 Annual Construction Estimated Hours Available 
Project Management Team ~  

(ACE’s, DCE, & Office) 4 employees x 52 weeks x 40 hours x .85 Vac factor =     7,072 Hours 
(TE’s) 14 employees x 52 weeks x 40 hours x .85 Vac factor =                    24,752 Hours 
                      Sub total   31,824 Hours 

Project Support Team ~  
(Clerk, TT, & EEO) 6 employees x 52 weeks x 40 hours x .85 Vac factor =        10,608 Hours 
 (Clerks, EEO) 4 employees x 39 weeks x 40 hours x .85 Vac factor   =       5,304 Hours  

           Sub total   15,912 Hours 
Materials Management Team ~  
 (MC’c, DTE’s)   9 employees x 52 weeks x 40 hours x .85 Vac factor =       Sub total 15,912 Hours 
Field Inspection Team ~  

 (TM’s) 2 employees x 40 weeks x 44 hours x .85 Vac factor =     2,992 Hours 
 (HT 4’s/PI-2’s) 7 employees x 40 weeks x 44 hours x .85 Vac factor =                 10,472 Hours 

HT Field Inspection from Highway Management ~  
 (TWA'ed HT-4’s) 9 employees x 40 weeks x 44 hours x .85 Vac factor =   13,464 Hours 
 (HT 3’s) 21 employees x 40 weeks x 44 hours x .85 Vac factor =     31,416 Hours 
 (HT 2’s) 21 employees x 20 weeks x 44 hours x .85 Vac factor =      15,708 Hours 

                      Sub total    74,052 Hours 
                   Sum Total = 137,700 Hours   
 
District 3 Summary 
In conclusion, the District believes it has sufficient in-house resources to manage the remaining 
2010 ODOT administered construction program and the stimulus program without any 
outsourcing. The District also has the equivalence of three additional full time staff members 
(PE, TM-3, and AA-3) that are not included in the estimated math of available hours listed above 
to administer the 22 projects for the Local Let Program.. 
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The District will have 112 projects under construction with an estimated value of work to be 
performed during this planning period of $192,537,029.00, of these projects, District 4 has one 
(1) J&P projects with an estimated value of work to be performed of $25,000,000.00 Which is 
included in the number above. 
 
District 4 has estimated that 203,735 total personnel hours are required to administer the entire 
district program as follows: 
 

• Project Management:  12,600 Hours 
• Project Support:    9,600 Hours 
• Materials Management:  15,250 Hours 
• Field Staff:   166,285 Hours 

 
The District has also identified the following projects specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 
 

Project Management Features Construction Project List 

Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan All J&P Projects and selected high profile projects 
Public Outreach Plan Selected projects 
Table of Organization N/A 

 
 

District 4 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office will provide Project Management with personnel 
currently available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department. 

• The estimated required MH needed in the Test Lab to support the projects is 15,250 Hrs. 
• The Test Lab has available resources of 11,200 MHs. The District will need to 

supplement its existing Materials Management as follows: 
• Reassignment of 1400 hours of a TT-3 from the Construction Department to the 

District Test Lab. 
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• Acquire the use of 2 consultant inspectors for approximately 2,650 hours for 
Materials Management with consultant agreements from the March 2009, August 
2009, and December 2009 programmatic. 

• The existing field staff available to the D-4 Construction Department is 104,050 MHs. 
• The required MHs to staff the projects in the field are 166,285 MHs. 
• The District will need to supplement its existing Construction Field Staff with an 

additional 62,235 MHs outside of the construction department with the following 
strategies: 
• Reassignment of 32 HT-3s for 33,600 man hours from M&R to construction 

projects. 
• Utilize 2 new EITs, to be available early spring from new hires through the 2010 

Engineer-in-Training Program for 2,500 Hrs and 10 college interns hired 
temporarily for the summer of 2010 for 6,000 Hrs.  

• An estimate 20,000 hours will be HT-2 transfers to construction for training.  
These HT-2’s may be use 20% of the time performing HT-3 tasks this is 4,000 
hours 

� Total Hours from inside the District from HTs (33,600 Hrs.), full time 
EITs (2,500 Hrs.), summer interns (6,000 Hrs), and 20% of the of the HT-
2 hours (4,000 Hrs.) is 46,100 hours 

• Acquire 17 consultant inspectors from 8 consultant inspection agreements from 
the consultant agreements from the March 2009, August 2009, and December 
2009 programmatic and from supplied ARRA agreements for total of 16,135 
hours. 

 
The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 
 

• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan: This is being integrated into the daily business processes. 
• Crisis Management Plan:  This is being integrated into the daily business processes. 
• Public Information Plan and Project Outreach Plan:  The District Public Information 

Office has developed a plan to service the J&P project along with 30 other non J&P 
projects that either fall into a category of large projects or high profile projects due to 
public concern or traffic impacts.  This is addition to the normal information transfer that 
takes place on all District projects. 

 
District 4 Summary 
 
In conclusion, the District will reassign a TT-3 from Construction to the Test Lab and HTs from 
M&R, new EITs and College Interns to supplement the project field staff.  The District will also 
require the use of approximately 19 consultant inspectors from 8 firms for an estimated MH 
usage of 18,785 MH for field inspection and Test Lab Techs.  This will be accomplished using 
consultant inspection agreements in place through programmatic from the March 2009, August 
2009, and December 2009 programmatic and ARRA supplied agreements. The Project 
Management and Project Support Staff will come from the personnel currently assigned to The 
District Construction Department. 
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The District has 51 projects to be under construction with an estimated value of work to be 
performed during this planning period of $54,183,200.   
    
District 5 has estimated that 71,031 total personnel hours are required to administer the entire 
district program as follows: 
 

• Project Management:  3,054 Hours 
• Project Support :                     3,054 Hours 
• Materials Management :         6,110 Hours    
• Field Staff:   58,813 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 
 

Project Management Features Construction Project 
List 

Document Management Plan None Required 
Facilities and Equipment Plan “                    “ 
Crisis Management Plan “                    “ 

Public Information Plan “                    “  
Public Outreach Plan “                    “  
Table of Organization “                    “  

 
District 5 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District construction program can be managed by personnel currently available 
within the District’s construction department with the reassignment of fifteen (15) 
Highway Technician 2’s and3’s to construction projects.   

 
The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan:  This is being integrated into the daily business processes. 

• Field Office 
• Telecommunications 
• Testing Equipment 

• Crisis Management Plan:  This is being integrated into the daily business processes. 
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• Public Information Plan:  This is being integrated into the daily business processes. 
 

District 5 Summary 
 
In conclusion, it appears that the District has sufficient in-house resources to manage the 2010 
construction program.  It is yet unknown what impact potential stimulus projects will have on the 
District. 
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The District will have 79 projects under construction with an estimated value of work to be 
performed during this planning period of $156,406,540.  District 6 will have one project with a 
value greater than $30 million during this planning period. 
 
District 6 has estimated that 148,146 total personnel hours are required to administer the entire 
district program as follows: 
 

• Project Management:   8,000  Hours 
• Project Support:   6,400  Hours 
• Materials Management: 4,500  Hours 
• Field Staff:           119,246  Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan Utilize standard processes. 
Facilities and Equipment Plan Utilize standard processes. 
Crisis Management Plan Utilize standard processes. 

Public Information Plan Utilize standard processes. 
Public Outreach Plan Utilize standard processes. 
Table of Organization N/A 

 
 

District 6 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

 
• The District Construction Office will provide Project Management via personnel 

currently available (i.e. Area Engineers).  
• The District Construction Office will provide Project Support via personnel currently 

available (i.e. EEO, Prevailing Wage, etc.). 
• The District Testing Office will provide Materials Management with personnel currently 

available (i.e. Material Controllers and Testing Engineer). 
• The District will manage its Field Staff with personnel currently available within the 

District’s Construction Department with support from the following resources: 
• Reassignment of 30 Highway Technicians (40,000 hours) from Maintenance to 

Construction. 
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• Acquire consultant inspectors and technical support staff  (9,600 hours) through the three 
existing consultant inspection agreements and utilize three EIT’s and six Summer Interns 
(3,400 hours). 

 
The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

 
• Document Management Plan:  The District will utilize current standard project 

administration practices with the following exception: 
• Facilities and Equipment Plan:  The District will utilize current standard project 

administration practices. 
• Crisis Management Plan:  The District will utilize current standard practices. 
• Public Information Plan:  This has been integrated into the daily business processes by 

utilizing existing communication practices. 
 

 
District 6 Summary 

 
In conclusion, the District will manage the aforementioned construction program by utilizing a 
combination of in-house resources (including permanent construction staff and reassigned 
Highway Technicians from Maintenance) and acquiring consultant inspection / technical support 
through the consultant inspection contracts.  We will also utilize EIT’s and Summer Interns to 
assist the field inspection team. 
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The District has 100 projects under construction with an estimated value of work to be 
performed during this planning period of $139,056,071.  Of these projects, District 7 has two (2) 
projects over $30 million with an estimated value of work to be performed of $50,445,630.  
Included in the 100 projects the District will manage, thirteen (13) of them are ARRA projects 
with a value of $11,476,032. 
 
District 7 has estimated that 136,950 total personnel hours are required to administer the entire 
district program as follows: 

 
• Project Management:     19,866 Hours 
• Project Support:       4,059 Hours 
• Materials Management:      7,891 Hours 
• Field Staff:   105,134 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan MOT-75-13.11 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan All Mega Projects and selected high profile projects 
Public Outreach Plan N/A 
Table of Organization N/A 

 
 

District 7 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 
 

• The District Construction Office provide Project Management with personnel currently 
available i.e. DCE and Area Engineers. 

• The District Office can provide Project Support with the personnel currently available 
within the construction department. 

• The District will need to supplement its existing Field Staff with an additional 49,450 
hours outside of the construction department with reassignment of HT3 & HT2 workers 
from M&R to construction projects. 
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The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

 
• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan: This is being integrated into the daily business processes. 
• Crisis Management Plan:  This is being integrated into the daily business processes. 
• Public Information Plan:  The PIO office has developed a plan to service both of the 

Mega projects along with other two (2) large non Mega projects that either fall into a 
category of large projects or high profile projects due to public concern or traffic impacts.  
This is in addition to the normal information transfer that takes place on all District 
projects. 

 
 
District 7 Summary 
 
In conclusion, it appears the District will adequately staff and monitor the construction projects 
for 2010 with in house employees. 
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The District has 110 construction projects with an estimated value of work to be performed 
during this planning period of $297,692,000.  Of these projects, District 8 has three (3) mega 
projects over $30 million with an estimated value of work to be performed of $106,000,000.  
Additionally, District 8 has 26 ARRA projects with an estimated value of work to be performed 
of $57,997,700. 
 
District 8 has estimated that 178,145 total personnel hours are required to administer the entire 
district program as follows: 

 
• Project Management:  45,543 Hours 
• Project Support:  19,351 Hours 
• Materials Management: 7,634 Hours 
• Field Staff:   105,618 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan N/A 
Public Outreach Plan N/A 
Table of Organization N/A 

 
 

District 8 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 
 

• The District Construction Office provide Project Management with personnel currently 
available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department.  

• The District will supplement its existing Materials Management using District Test Lab 
staff with selected assistance from contractor personnel through specific plan notes.  

• The District will supplement its existing Field Staff using consultant inspection and 
temporary help including 1000 hour employees, co-op students and summer help 
employees. 
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• Acquire the use of 14,000 consultant inspection hours with consultant inspection 
agreements from the 2010 programmatics. 

 
The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

 
• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan: This is being integrated into the daily business processes. 
• Crisis Management Plan:  This is being integrated into the daily business processes. 
• Public Information Plan:  This is being integrated into the daily business processes. 

 
 
District 8 Summary 

 
In conclusion, it appears the District will have approximately 14,000 hours of consultant 
inspection available using consultant inspection agreements in place for programmatics from 
March of 2010 through December of 2010.  These available consultant inspection hours will be 
used on an as-needed basis to supplement the quarterly shortage of field inspection.  
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This District has 63 projects estimated to be under construction during this annual planning 
period with the estimated value of work of $72,743,188.  Of this total, 17 projects worth an 
estimated value of $16,782,350 have been identified by the District as possible “Stimulus” 
projects.  Although these additional “Stimulus” projects have not been finalized (pending 
passage of the authorization Bill and selection for funding), this total represents the maximum 
number of “Stimulus” project at this time that could be approved for District 9.  Included in this 
list is one (1) J&P project that was carried over from last year.  This J & P project was identified 
by previous annual construction work plans and a Jobs and Progress Plan Staffing Template 
previously submitted.  This project should be completed this year.        
 
District 9 has estimated that 80,342 total personnel hours are required to administer the entire 
district program (including the possible “Stimulus” projects) as follows: 

 
• Project Management:  3,535    Hours 
• Project Support:  1,175    Hours 
• Materials Management: 6,277    Hours 
• Field Staff:   69,355 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan Normal Public Notifications and Involvement 
Public Outreach Plan N/A 
Table of Organization N/A 

 
District 9 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office will provide Project Management with personnel 
currently available, i.e. DCE, three (3) Area Field Engineers, and one (1) 
finalization/documentation Engineer.  

• Although no Project Support will be directly assigned to the identified projects, Project 
Support in the area of PW and EEO will be available through the District 
Construction/Business and Human Resources offices as required. Other Project Support 
(IT, MOT support, etc.) will be available through the District on an as needed basis.  
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• Although no Materials Management support will be directly assigned to the identified 
projects, any support necessary will be provided on an as needed basis through the 
District Test Lab.  Also, no additional support/personnel considerations have been 
identified for the District Test Lab.  Support will be made available on an as needed basis 
to the District 9 Test Lab through the Highway Technician Series available within the 
District..   

• The District Field Inspection Team will be obtained through existing personnel within 
this District.  The estimated hours (16,255) for the Project Engineers and Transportation 
Manager 3s (PGAC 5191) will be available using the four (4) Project Engineers and the 
six (6) Transportation Manager 3s currently available through the District Construction 
Department.  The estimated hours (53,100) of field inspection (PGAC 5192) will be 
available by utilization of the District’s present numbers of Project Inspectors / HT-4s 
(12), HT-3s (22), and HT-2s (22) that will be temporarily transferred to Project 
Inspectors for this construction season.   

 
With the work load identified with this Annual Work Plan, this District has not identified any 
need for any specific Project Management Features, other than the current practices and 
processes used by this District. 

 
 
District 9 Summary 

 
In conclusion, based on a detailed review of the upcoming work load, including possible 
“Stimulus” projects, District 9 will be able to meet the Contract Administration needs of the 
District with our present work force. 
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The District will have 71 projects under construction with an estimated value of work to be 
performed during this planning period of $235,899,231.  Of these projects, District 10 will have 
three (3) J&P projects with an estimated value of work to be performed of $139,279,984. 
 
District 10 has estimated that 107,257 total personnel hours are required to administer the entire 
district program as follows: 

 
• Project Management:  5,639 Hours 
• Project Support:  3,164 Hours 
• Materials Management: 4,772 Hours 
• Field Staff:   93,682 Hours 

 
The District has also submitted 7 projects to be considered for Stimulus 2 (March 2010) funding 
with an estimated value of work to be performed during this planning period of $22,460,000. 
 
Provided these 7 projects are approved, District 10 has estimated that an additional 17,679 total 
personnel hours are required to administer these aforementioned projects as follows: 

 
• Project Management:  928 Hours 
• Project Support:  522 Hours 
• Materials Management: 787 Hours 
• Field Staff:   15,443 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan All J&P Projects and selected high profile projects 
Public Outreach Plan N/A 
Table of Organization N/A 

 
 

District 10 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 
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• The District Construction Office will provide Project Management with personnel 
currently available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department.  

• The District will need to supplement its existing field inspection with 20 HT2’s and/or 
HT3’s that need hours for training 

• Acquire 3 consultant inspectors and technical support staff  (6,240 hours) 
• through consultant inspection agreements.  
 

 
District 10 Summary 
 
In conclusion, it appears the District will administer construction projects utilizing a combination 
of permanent construction staff, reassigned Highway Technicians from Maintenance, and 
consultant inspectors (6,240 Hrs.).  
 
The District will be understaffed 23,658 hours in the Field Inspection Team and 2,039 hours 
short for Project Management.  Secondly if Stimulus 2 is passed and funded the District will be 
additional 17,679 hours short. 
 
The District is currently evaluating the available workforce within the District and look to 
surrounding Districts for additional help but we are not optimistic that these shortfalls can be 
overcome.  We will in the best of our ability follow all procedures and policies of Construction 
Management however the QAR’s may suffer due to the lack of manpower of competent capable 
project staff. 
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The District is scheduled to have 64 projects under construction with an estimated value of 
work to be performed during this planning period of $111,179,582.00.  District 11 has zero (0) 
J&P projects with work remaining. 
 
District 11 has estimated that 92,576 total personnel hours are required to administer the entire 
district program as follows: 

 
• Project Management:  15,552 Hours 
• Project Support:    1,728 Hours 
• Materials Management: 15,936 Hours 
• Field Staff:   59,360 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan N/A 
Public Outreach Plan N/A 
Table of Organization N/A 

 
 

District 11 Project Staffing and Management Strategy 
 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office will provide Project Management with personnel 
currently available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the District Office (ie EEO/Payroll Officer).  

• The District will need to supplement its existing Materials Management as follows: 
o Reassignment of 3,840 hours of HT 3 time from M & R. 

 
• The District will need to supplement its existing Field Staff with an additional 35,168 

hours from outside of the construction department with the following strategies: 
o Reassignment of 23,520 hours Temporary Workers from M&R to construction 

projects. 
o Utilization of 11,648 hours of external resources (Consultant Contract). 
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The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

 
• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan: This is being integrated into the daily business processes. 
• Crisis Management Plan:  This is being integrated into the daily business processes. 
• Public Information Plan:  The PIO office has developed a plan to provide the normal 

information transfer that takes place on all District projects. 
 

 
District 11 Summary 
 
In conclusion, it appears the District will require 11,648 hours of consultant inspection. 
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The District has 55 projects under construction with an estimated value of work to be 
performed during this planning period of $390,640,575.  Of these projects, District 12 has three 
(3) J&P projects with an estimated value of work to be performed of $92,500,000. 
 
District 12 has estimated that 203,119 total personnel hours are required to administer the entire 
district program as follows: 

 
• Project Management:  7,850 Hours 
• Project Support:  3,580 Hours 
• Materials Management: 6,700 Hours 
• Field Staff:   184,989 Hours 

 
The District has also identified the following project specific requirements based on an in-depth 
assessment of the contract documents and the unique, complex nature of the work required: 

 
Project Management Features Construction Project List 
Document Management Plan N/A 
Facilities and Equipment Plan N/A 
Crisis Management Plan N/A 

Public Information Plan All J&P Projects and selected high profile projects 
Public Outreach Plan N/A 
Table of Organization N/A 

 
District 12 Project Staffing and Management Strategy 

 
The District will assign personnel to meet the staffing needs identified in the Annual 
Construction Work Plan during this planning period as follows: 

• The District Construction Office provide Project Management with personnel currently 
available i.e. DCE and Area Engineers.  

• The District Office can provide Project Support with the personnel currently available 
within the construction department.  

• The District Construction Office has assigned an Engineer to manage the LPA program. 
In the past, this was shared on a part time basis with all Field Engineers. As the 
Traditional ODOT Let Program has increased, it is now apparent that two (2) Engineers 
will be needed on a full time basis to meet the policy and provide the Locals with a 
consistent and unified approach to the program. 

• The Production Department is sharing five Engineers on a rotating basis to Construction 
during the height of the season. This will keep our staffing level relatively consistent and 
bring field experience back to the design department. 
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• The District will need to supplement its existing Field Staff with an additional 72,800 
hours outside of the construction department with the following strategies: 

o 40 HT Transfers from Maintenance 
o 2 EIT’s to work in the Construction Department. 
o 2 more additional EIT’s to start in June 2010 rotating 17 weeks in Production. 
o 16 Co-op Engineering Students working in Construction. 
o Acquire 2 consultant inspectors from a consultant inspection agreement. 

� The breakdown of the consultants will be as follows: 
� 2 Compaction Specialist 

o Utilize consultant inspection for bridge painting. 
� 3 Inspectors for 1500 hours each. 

o Utilize consultant inspection on I-90 (75477) and SR-2 (79545). 
� 16 Inspectors for 1500 hours each. 

 
The District will effectuate the required contracts, purchase orders, and administrative processes 
necessary to acquire and develop the Project Management Features as follows: 

• Document Management Plan:  This is being integrated into the daily business processes. 
• Facilities and Equipment Plan: This is being integrated into the daily business processes. 
• Crisis Management Plan:  This is being integrated into the daily business processes. 
• Public Information Plan:  The PIO office has developed a plan to service the J&P project 

along with all other non J&P projects that either fall into any of the categories. 
 
District 12 Summary 

 
In conclusion, it appears the District will require approximately 21 consultant inspectors.  This 
will be accomplished using consultant inspection agreements in place through programmatics 
from April of 2010 and March of 2011.   The District has not allocated any personnel for the 
“Job Bills” projects tentatively scheduled to sell this spring. The passage of the Bill will require 
an additional 6 Consultant Engineers and 16 Consultant Inspectors to administer this work. 
 

 


